CLOVERDALE WATER DISTRICT
Board Meeting Minutes
June 09, 2025

. Board Chairman C. Alexander called the meeting to order at 7:10pm

. Directors present were Crissa Alexander, Jeremy Alexander, Maile Samek
and Jon Waren.

Staff members present were Heidi Reid and Alicia Olson. Jennifer
Romero was absent.

. Budget Hearing — Review approve 2025-2026 budget

The Board was presented with form LB-1, the financial summary for the
new budget season. Mrs. Reid explained this was simply a summary of
the budget. The top half is the funding for the District with a total
budget of $423,950. The Bottom half is the proposed expenses for the
District with the same total. Director Samek asked about the personnel
services and the fact that they have over doubled since 2023. Mrs. Reid
explained this is a bit higher wages for employees and it’s from hiring an
additional part time operator. She also explained this line item includes
the payroll taxes and workers comp. Both have gone up significantly
over the last couple of years.

Motion

Director Warren moved to approve the FY 2025-2026 Budget as
written.

Director J. Alexander seconded the motion carried with four ayes.

. Minutes for meeting held in May 2025
The Board was presented with the minutes from the meeting in May
2025. They read them over and did not see any changes.

Director Warren did ask Miss. Olson if she got the water for the plant.
She stated she had forgotten to get it but she will get some picked up.

Motion
Director J. Alexander moved to approve the minutes as written.
Director Warren seconded the motion carried with four ayes.

Correspondence:
a. None

. Financial Review — Accounts Payable for Month Ending 05/31/2025

a. Mrs. Reid presented the Board with the list of invoices that were to be
paid for the month of May. She let the Board know Country Media
was for the posting of the budget info in the paper. OHA was our
annual dues; she made an order to Quill for printer toner and billing
supplies. All other invoices were normal for the month.
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Motion

Director Warren moved to approve and pay the invoices for May
2025.

Director J. Alexander seconded the motion carried with four ayes.

b. The Board was presented with the P&L and Balance sheet for the
month of May. Mrs. Reid stated that we had a net loss of $1,683.62.
She let the Board know we only had $4,648 of income, which is
roughly $1,200 less than last month. This may explain the loss for
the month. She let the Board know we have had a loss for several
months and it may be time to look at doing a small rate increase. The
Balance sheet shows $243,040 in the LGIP Fund, $15,780 in the GF
Savings and $46,646 in the General Fund. Mrs. Reid explained we
had $3,849 of prepaid accounts, this could account for part of the
loss showing this month. Director Samek asked if the prepays will
balance out the loss each month. Mrs. Reid stated it can but we are
going in the negative each month, including months like May, where
we didn’t have anything extra coming out of the account. She stated
we should be breaking even, even with the prepaid accounts.

The there were no other questions regarding these reports.

Director J. Alexander stated we should begin looking into a rate
increase. Director Warren said we should do it soon where it takes so
long to enact it. This will be put on the agenda for next month.

c. There were two delinquent accounts in the amount of $217.48 on the
list. Mrs. Reid stated as of the meeting account #187 is the only
account outstanding. That delinquent account is in the sum of
$121.48, if this doesn’t get paid by the 15th she will send out the
delinquent notice.

7. Operators Report for the Month of May 2025
Miss. Olson let the Board know for the month of May the plant ran well
with a total of 532,160 gallons of water run through it. We had a 7.59%
water loss. She let the Board know we had to reread quite a few meters
last month so the water loss could be off a bit. .

She informed the Board that the Abernathy project is complete. All of
the testing came back clear and she turned the water on to the new
house today. The old house and Emmerson are not quite ready to be
turned on. Miss Olson let the Board know the logging is compete and
everything looks good. They still need to come fix the rock but she
assumes that will be done before the end of the month.

Miss Olson let the Board know Molly’s last day was the 1st. Things are
going ok by herself but she will need some help getting the yard
maintenance caught up. She is having a hard time finding the extra time
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for the weed-eating and mowing. She mentioned to the Board about
possibly hiring a contractor to come in and get the weed-eating nocked
down and mowing out of the way so she can keep up with it. The Board
agreed if she needed to do this to get caught up she could. She thinks it
will cost roughly $200 to get it all caught up.

8. Old business
a. Abernathy/Emerson Project
This was discussed during the Operators Report

9. New Business
a. CCR is complete — will go out in the June billing
The Board was presented with the 2024 CCR report. Mrs. Reid let the
Board know she and Alicia got together to get it completed, she sent it
over to Larry for review and he said it looked good. We will complete
the form in the next couple of weeks and get it sent off.

Director J. Alexander asked Miss Olson if she had notice any of the
black deposits in her chlorine. She said she had not, he stated the
black deposits are the Trihalomethanes found in the chlorine. She
said she had just cleaned out the chlorine tank and did not see any
deposits.

Director C. Alexander asked when it was time to clean the big tank
again. Mrs. Reid said it was almost five years ago it had been
cleaned. Director C. Alexander asked how often it should be cleaned,
Mrs. Reid said it hadn’t been done for almost 20 years before that.

So, it really depends on what the Board wants to do. Director J.
Alexander said he and Crissa could do it. They are certified divers;
the District could contract with them to do it. Mrs. Reid said we could
look into it but it could be a conflict of interest where they are board
members. Director J. Alexander said he thinks it could be pretty
loose giving what Hebo does. He thinks Mrs. Reid is being too
cautious in regards to the conflict, Mrs. Reid stated we are not Hebo.
He believes they could contract to clean the tank; it is a whole
different deal. Mrs. Reid said she would look into it to see if there is a
conflict. Director C Alexander stated they do not know what needs to
be done, if there are specific certifications involved or what. Director
J. Alexander stated he would look into it and see what all it entailed.

b. Hiring of new employee
Mrs. Reid mentioned to the Board, now that Molly is gone, we need to
hire a new part time employee. She asked if we wanted to post it
again or offer it to the runner up during the last round of interviews.

Director J. Alexander asked Miss Olson, besides yard maintenance
what else would she need an additional employee for. Miss Olson said
she needed help with the yard maintenance, meter readings, and
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someone to cover on her days off. Director J. Alexander said he was
comparing it to what he does and why he needs a part time employee
and finding help is not easy. Miss Olson mentioned she would like to
automate the plant so she can monitor it remotely but that is a ways
down the road. Director C. Alexander mentioned we should offer it to
the runner up, Damon Kluckman, if he is still interested in the
position. Director Samek asked Director J. Alexander if he has help
at the Sanitary District. He said not really, we have Carl Dietz but he
has a full-time job and can only help at the District on weekends.
Director J. Alexander asked Mrs. Reid to present the idea of the
Sanitary District to Mr. Kluckman also and see if there is an interest
there and maybe the Districts can share a part time employee. The
Board agreed this could give that individual more of a full-time job.
Mrs. Reid will present the position to Mr. Kluckman and see if he is
still interested.

10. Safety Topic
a. OSHA Heat Related Illness info sheet

The Board was presented with a handout regarding heat related
illness. It covered factors that increase risk to workers, sighs of
illness, what to do incase of heat stroke or heat exhaustion and how
to prevent it. The Board agreed Miss Olson needed to get the water as
soon as possible, as it is getting hot outside. Director Warren asked if
she knew the signs of heat stroke or exhaustion, she stated she did,
as she had a heat stroke this spring while at a softball game.

11. Unscheduled Business
a. None

12. For the Good of the Order
Next meeting is set for July 07, 2025

The Board agreed to cancel the meeting next month as three of the four
members will not be present. There will not be a quorum.

13. Adjourn
Director C. Alexander adjourned the meeting at 7:30 pm

Motion
Director Samek moved to adjourn the meeting.
Director J. Alexander seconded the motion carried with four ayes.
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These Minutes were approved by the Board of Directors, by the following votes:
Aye: Nay: Abstain: Absent:

Attest:

Board Member Board Member

Date Date

Minutes transcribed and submitted by Heidi Reid, Office Administrator
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