CLOVERDALE WATER DISTRICT
Board Meeting Minutes
September 08, 2025

. Board member Warren called the meeting to order at 7:00pm

. Directors present were Jeremy Alexander, Jon Warren and Christy
Nyseth. Crissa Alexander and Maile Samek were absent.

Staff members present were Heidi Reid and Alicia Olson. Jennifer
Romero and Damon Kluckman were absent.

. Introduction of New Board Member

a. Board Oath of Office
Director Warren introduced Christy Nyseth to the Board. Director
Nyseth took her Oath of Office. Director J. Alexander asked Mrs.
Nyseth what her interest in our Board was and she stated she’s the
County Clerk and she knows how hard it is to get board members and
she decided she would be willing to serve.

. Minutes for meeting held in August 2025
The Board was presented with the minutes from the meeting in August
2025. They read them over and did not see any changes.

Motion
Director J. Alexander moved to approve the minutes as written.
Director Nyseth seconded the motion carried with three ayes.

Correspondence:

a. Email from Director Samek re: rate increase
This was tabled until later in the meeting when the rate increase is
discussed.

. Financial Review — Accounts Pavable for Month Ending 08/31/2025

a. Mrs. Reid presented the Board with the list of invoices that were to be
paid for the month of August. She let the Board know we had paid
payroll taxes as always, RVS was for the annual billing software,
Water Lab was a little high due to additional required testing and
century link was for two months because they hadn’t received their
check for last month yet. She let the Board know she would look into
this. Mrs. Reid also let the Board know the voided checks at the
bottom of the list were due to being printed for a future date and had
to be reprinted for the correct date. All of the other invoices for the
month were normal.

Motion
Director Warren moved to approve and pay the invoices for August

2025.
Director J. Alexander seconded the motion carried with three ayes.
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b. The Board was presented with the P&L and Balance sheet for the
month of August. Mrs. Reid stated that we had a net loss of
$3,034.22. She let the Board know we had $5,046.02 of income. The
Balance Sheet shows $245,869 in the LGIP fund, $15,826 in the OCB
savings acct and $38,363 in the General fund. We have $3,605 in
prepaid accounts.

The there were no other questions regarding these reports.

c. There were two delinquent accounts in the amount of $203.25 on the
list. Mrs. Reid let the Board know she will be sending out delinquent
notices on the 15th,

7. Operators Report for the Month of August 2025
Miss. Olson let the Board know for the month of August the plant ran
with a total of 725,880 gallons of water run through it. We had an
9.25% water loss. She let the Board know she discovered where a
portion of the waste is going. The water that us used for cleaning and
maintenance at the plant is not metered. She will begin accounting for
this water on her spreadsheet and it should help the waste.

She informed the Board she has been in touch with Tim from Correct
Equipment and will be setting up an appointment to get quotes for new
auto meters and also a quote to automate the plant. She will hopefully
have that information at the next meeting.

She let the board know she was gone August 29-30th, while she was gone
there were some PH issues at the plant. Everything was taken care of
over the phone with Damon. Mrs. Olson let the board know that due to
the low PH she discovered the pumps were not running like they were
supposed to. They should be going back and forth between the two and
running individually, however they were running at the same time
causing them to drain the spring. She had Jason Giles come out and
take a look at them thinking it was possibly a relay switch gone bad. He
could not recreate the problem so he will be back out to trouble shoot
them again in the morning (9/9/25).

Mrs. Olson let the Board know she exercised the well this month and the
water looks good. She will be testing the water to make sure it is still
safe to drink and figure out the dilution for addition to the reservoir due
to the fluoride content.

She let the board know she will be gone September 12-14 and October 3-
12. Damon will be covering for her while she is gone.

8. 0Old business
a. None
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9. New Business
a. Water Conservation Notice
The Board was presented with the notice sent to customers regarding
the conservation notice. Director Warren asked if the notice helped.
Mrs. Olson stated it had made a difference. We had a lot overages last
month.

b. Discussion re: Rate Increase
This was tabled until next month when all of the Board members
could be present.

10. Safety Topic
a. OSHA Safe Use of Step Ladders

The Board was presented with a handout regarding the safe use of
step ladders. There was a short discussion regarding the type of
ladders we have and their uses.

Mrs. Olson let the Board know she needs to get some fall protection
equipment. The board agreed this would be a good idea.

Motion
Director Warren moved to approve the purchase of fall equipment
Director J. Alexander seconded the motion carried with three ayes.

11. Unscheduled Business
a. None

12. For the Good of the Order
Next meeting is set for October 06, 2025
Mrs. Reid let the Board know this meeting will be a week early due to
the way the week falls for meetings.
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13. Adjourn
Director Warren adjourned the meeting at 7:29 pm

Motion

Director J Alexander moved to adjourn the meeting.

Director Warren seconded the motion carried with three ayes.
These Minutes were approved by the Board of Directors, by the following votes:

Aye: Nay: Abstain: Absent:

Attest:

Board Member Board Member

Date Date

Minutes transcribed and submitted by Heidi Reid, Office Administrator
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