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CLOVERDALE WATER DISTRICT 
Board Meeting Minutes 

February 10, 2025 
 

1. Board Chairman C. Alexander called the meeting to order at 7:03pm 

 
2. Directors present were Crissa Alexander, Jeremy Alexander, Maile Samek 

and Jon Waren.   

Staff members present were Heidi Reid, Alicia Olson, Jennifer Romero 
and Molly Ricks.   

 
3. Introduction of new employee 

Miss Olsen introduced Molly Ricks as the Assistant Operator. 

 
4. Minutes for meeting held in November 2024 

The Board was presented with the minutes from the meeting in 

November 2024.  They read them over and did not see any changes. 
 

Motion 
Director Samek moved to approve the minutes as written. 
Director J. Alexander seconded the motion carried with four ayes. 

 
5. Correspondence: 

a. None 

 
6. Financial Review – Accounts Payable for Month Ending 01/31/2025 

a. Mrs. Reid presented the Board with the list of invoices that were to be 
paid for the month of January.  She pointed out the two payments to 
her were for the Zoom program and the QB payroll program, both 

yearly subscriptions.  The property and liability insurance was paid, 
she made the annual transfer to the LGIP fund and all other invoices 

were standard for the month. 
 

Motion 

Director Samek moved to approve and pay the invoices for January 
2025. 
Director Warren seconded the motion carried with four ayes. 

 
b. The Board was presented with the P&L and Balance sheet for the 

month of January.  Mrs. Reid stated that we had a net loss of 
$4,772.77, this stems from the additional software payments and the 
insurance payment.  The Balance sheet shows $239,368 in the LGIP 

Fund, $4,369.22 in the GF Savings and $60,911.18 in the General 
Fund. 

The there were no questions regarding these reports. 
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c. There was one delinquent account for the month in the sum of 
$145.40.  Mrs. Reid said she will be sending delinquent notices out 

on or about the 15th. 
 

7. Operators Report for the Month of January 2025 
Miss Olson presented the Board with the operators report for the month 
of January.  The report stated we made 453,450 gallons of water.  We 

had a water loss of 3.26% for the month.   
 
Some key points she went over were: 

* The soda ash pump went out mid-way through the month.  We have a 
couple spares so it was replaced and everything is up and running 

good. 
* Softball season is fast approaching.  She let the Board know she will be 

occupied with coaching during this time.  She will be out of town quite 

often in the evenings during the week from March through the end of 
May. 

* We will need to look into getting a riding lawnmower here shortly as the 
grass will be starting to grow soon and she can not do all of the mowing 
with a push mower.  

 
Plant Maintenance & Concerns 
Miss. Olson let the Board know the gravel area in behind the gate and 

pump house is over grown with weeds and grass.  She is having to use 
4wd to drive out of there when she needs to take the pickup down to the 

building with supplies.  She wants to get some gravel and a weed barrier 
in the fenced areas laid down as spraying is not an option in those areas.  
She also would like to get some new gravel laid down on the road part 

going up to the water tower as it is getting muddy and has some decent 
size bumps and potholes in the road. 
 

The Board discussed the riding lawn mower and agreed it was time to 
start looking for one that will work for the District.  They also agreed the 

rock and weed barrier was needed.  They suggested getting a hold of BJ 
at Coastway and have him come take a look and see what he suggests to 
help rebuild the road and keep the weeds out.  The Board also suggested 

finding a small shed to purchase to keep the mower in.  The Board 
suggested, if BJ comes up to have him create a platform to put the shed 

on. 
 
Mrs. Reid and Miss Olsen will get together and get the purchases made. 

 
8. Old business 

a. Grant update 

Currently the grant process has been put on hold due to the new 
administration.  We will keep this on the agenda for a few more 

months to see what happens with the federal funding. 
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b. Alicia Olson in now the Districts DRC – 12/01/2024 
Pay raise retro-active to January 01, 2025 

Mrs. Reid let the Board know Miss Olson has been the Operator of 
Record since December 01, 2024.  She stated when Mr. Chitwood 

received his certification the Board gave him a raise, it is time to 
consider that same rase for Miss Olsen.  The Board discussed giving 
the raise retro-active, they agreed it should be retro to December 01, 

2024.  Mrs. Reid stated the addition will be added to the March 
payroll. 
 

Motion 
Director Warren moved to approve a pay raise of $2.00 per hour 

retro-active to December 01, 2024. 
Director J. Alexander seconded the motion carried with four ayes. 

 

9. New Business 
a. Board Duties Policy – Review/Approve 

The Board did not read over the policy prior to the meeting.  This was 
tabled until the next meeting so they can read and review the policy. 
 

Director J. Alexander asked how many board members the District 
has.  Mrs. Reid stated there are five positions, with four currently 
filled.  He mentioned they need to find that fifth member.  Mrs. Ricks 

asked if her husband could be a member.  Director Samek stated he 
could not because they live out of District.  Mrs. Reid explained it 

wouldn’t be a good idea as it would be a conflict of interest.   
 
Director Warren asked who was up for elections in May.  Mrs. Reid 

looked it up and the members up for election are Director J. 
Alexander, Director Warren, and Director Samek along with the 
vacant position.  Director C. Alexander is the only Board member that 

is not up for re-election.  Director J. Alexander asked how they get on 
the ballot.  Mrs. Reid explained the County Clerk will send out the 

forms and she will forward them to the members who need to 
complete them.  
 

b. Abernathy/Emerson Project 
Miss Olson explained to the Board, the first proposal came through 

with the main line going to the Ingram property and the feeder lines 
going to each house with the meters placed on the private property of 
the homes.  The second proposal had the main line going to the 

driveway with the meters placed at the driveway and the feeder lines 
going to each house.  She explained this is the proposal she and Mrs. 
Reid agreed would be the best option.  We sent an email stating this 

to Mr. Abernathy, he then came back a few days later stating the first 
proposal is what they were going to go with due to an issue with 

getting easements to the driveway.  Miss Olsen let the Board know 
she did not care where they stopped the main, however the meters 
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would need to be at the road and not on private property.  Miss Olsen 
explained the District did not want to be responsible for the feeder 

lines to the individual properties.  If something happened to those 
lines, the District would be responsible for them along with repairing 

the personal grounds that were disturbed.  She let the Board know 
she will be sending an email out letting Mr. Abernathy know he can go 
the rout through the Ingram property but the meters must be placed 

at the road on Misty Drive.   
 
Director Samek asked Miss Olsen if she had been talking directly with 

Mr. Abernathy, she stated it has all been done through email.  
Director Samek asked who the engineering company is they are using, 

and who is going to do the work, Mrs. Reid let her know it is HBH 
Engineering is the engineering company but she does not know who is 
actually going to do the work.  Director Samek also mentioned the 

possible rebate should someone connect to the line Mr. Abernathy 
puts in.  Mrs. Reid explained there is an ORS that outlines the rebate 

or refund requirements as per state regulations.  It basically stated a 
refund should be given if a connection is made within 10 years of 
installation.  Director C. Alexander asked if that was in our 

Ordinance, Mrs. Reid stated it is not.  She mentioned the PUD 
changed theirs to five years and increased the amount of money for 
the investment, cutting back on a lot of the tedious paperwork 

figuring out the amount of the reimbursement.  Mrs. Reid explained 
she did not know if we could create a policy that is more stringent 

than the ORS or not.  She believes we can make is less stringent but 
not more.  Mrs. Reid mentioned the Board had talked about giving a 
discount on the SDC fee either in place of a refund at a later date or 

in conjunction with a lessor refund.  The Board discussed this and 
stated they agreed on charging an “in district” SDC rather than an 
“out of district” SDC.  Director Samek asked what the SDC was for 

Misty Drive.  Mrs. Reid stated it is $5,700 and the “in District SDC” is 
$3,800.  There are going to be three new services, the Ingram house is 

already connected to the system.  Mrs. Reid said they are still very 
much in the engineering phase so it is going to be a while before 
instillation.  The Board agreed they would address the discount and 

the ORS reimbursement when it gets closer to instillation.   
 

c. High School water source – Bad water PH out of control 
Director J. Alexander let the Board know the Sanitary District is 
monitoring the water at the school.  He said he tests it daily and it is 

horrible.  He brought out a spigot that had been corroded from the 
amount of PH in the water.  He let the Board know he has to replace it 
twice a year.  He stated most of the time there is no chlorine and 

when there is its at a five or six.  Director J. Alexander stated there is 
someone up there weekly but the water is not being treated correctly.  

Miss Olson said she has seen him up there but its only about once a 
month.  Director C. Alexander asked how hard it would be to get off of 
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the school’s water and be put on Cloverdale’s water, Director 
Alexander said the nearest line is at the Vets office and would be 

difficult to get back here.  He let the Board know there is no usable 
water at the District.  He has to buy distilled water to use for testing.  

He stated he believes it would be best if the Water District acquired 
the schools water source and made clean drinking water with it.  
Miss. Olsen said it would give the community a lot more water.  There 

was a short discussion regarding how much water the school has and 
how much water waste they have.  Mrs. Reid mentioned if the District 
did acquire the schools water system there could be additional 

certifications required to treat the water and with it being surface 
water it would have to be treated differently.  Director J. Alexander 

mentioned they are out of spec more often than not and if someone 
turned them in, they would be in trouble.  The person who is taking 
care of the water system is not doing their job.  Director C. Alexander 

said we need to discuss it further; we will keep it on the agenda under 
old business.  The Board agreed research needs to be done in regards 

to the level of certification and what kind of treatment would need to 
be done to the surface water to make it drinkable.   
 

10. Safety Topic 
a. Slips, Trips & Falls 

The Board was presented with a handout regarding falls, tripping and 

slipping.  There was a short discussion regarding wearing sensible 
footwear keeping things well lit and making sure to keep floors as dry 

as possible.   
 

11. Unscheduled Business 

a. None 
 

12. For the Good of the Order 

Next meeting is set for March 10, 2025 
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13. Adjourn 
Director C. Alexander adjourned the meeting at 7:54 pm 

 
Motion 

Director Warren moved to adjourn the meeting. 
Director Samek seconded the motion carried with four ayes. 
 

 
These Minutes were approved by the Board of Directors, by the following votes: 
 

Aye:__________  Nay:_________  Abstain: __________  Absent:__________ 
 

      Attest:__________ 
 
____________________________________            __________________________________ 

Board Member                                              Board Member                  
 

____________________________________             _________________________________ 
Date                                                              Date 
 

________________________________________________________________ 
Minutes transcribed and submitted by Heidi Reid, Office Administrator 


