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CLOVERDALE WATER DISTRICT 
Board Meeting Minutes 

August 11, 2025 
 

1. Board Chairman C. Alexander called the meeting to order at 7:06pm 

 
2. Directors present were Crissa Alexander, Jeremy Alexander and Maile 

Samek.   

Staff members present were Heidi Reid, Alicia Olson, Jennifer Romero 
and Damon Kluckman.  Jon Warren and Christy Nyseth were absent. 

 
3. Minutes for meeting held in June 2025 

The Board was presented with the minutes from the meeting in June 

2025.  They read them over and did not see any changes. 
 

Motion 

Director Samek moved to approve the minutes as written. 
Director J. Alexander seconded the motion carried with three ayes. 

 
4. Correspondence: 

a. None 

 
5. Financial Review – Accounts Payable for Month Ending 07/31/2025 

a. Mrs. Reid presented the Board with the list of invoices that were to be 

paid for the month of July.  She let the Board know we had paid 
workers comp and the secretary of state.  All of the other invoices for 

the month were normal.   
 

Motion 

Director J. Alexander moved to approve and pay the invoices for 
July 2025. 

Director Samek seconded the motion carried with three ayes. 
 

b. The Board was presented with the P&L and Balance sheet for the 

month of July.  Mrs. Reid stated that we had a net loss of $4,508.59.  
She let the Board know we only had $5,127.51 of income.  We 
purchased a new grinder, chainsaw and paint.  This will show next 

month on the AP when we pay the credit card bill but they are on the 
P&L as expenses this month.  The loss is due to maintenance costs 

and payroll being up with Mr. Kluckman putting in more hours than 
the last part time employee.  The Balance Sheet shows $244,912 in 
the LGIP fund, $15,826 in the OCB savings acct and $41,939 in the 

General fund.  We have $4,125 in prepaid accounts. 
The there were no other questions regarding these reports. 

 
c. There was one delinquent accounts in the amount of $80.77 on the 

list.  The account on the list is a teacher and she will most likely 

make a large payment at the end of the month. 
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d. The Board was presented with the P&L Budget vs Actual for 2024-
2025.  She let the Board know we had an overall net income of 

$3,449.41 for the year.  She would like to see this number be a little 
higher.  The total budget for the year was $387,950 and we came in 

at $104,812, this was $294,800 under budget.  These numbers 
encompass our Capital Improvement account also. 
 

6. Operators Report for the Month of July 2025 
Miss. Olson let the Board know for the month of July the plant ran well 
with a total of 673,390 gallons of water run through it.  We had an 8.7% 

water loss. 
 

She informed the Board that the Emersons came on line and all is going 
well.  There was a problem in the beginning with low pressure.  Come to 
find out they had an open valve that needed closing.  Once this was 

discovered they had the correct pressure.  Director Samek asked if they 
were completely connected.  Mrs. Olson stated they currently have the 

meter connected to a spigot for watering.  They will connect the house at 
a later date.  Director J. Alexander asked if that was legal, having two 
water sources on the same lot.  Mrs. Reid explained it is legal, if the 

house is connected to the municipal water supply it will need to have a 
backflow device installed.  The Board had a short discussion regarding 
the legality of having two water sources and the possibility of backflow.  

Mrs. Olson was directed to look into the issue; Director J. Alexander is 
going to inquire also.   

 
Miss Olson let the Board know the Fire Department did training with the 
hydrants at the High School and wasted a lot of water.  She spoke with 

the people doing the training at the school and Mrs. Reid contacted the 
Fire Chief to let them know if they did this again, they needed to check 
with the District in regards to the availability of water.  They stated the 

water operator at the High School told them none of the hydrants were 
connected to the municipal water supply and to do what they wanted.  

Mrs. Olsen made it clear as to which hydrants belonged to the School 
and which ones were connected to the District.  Director Samek asked if 
they had to pay for the wasted water.  Mrs. Olson stated they did not.  

Director C. Alexander asked if there was a way to mark the hydrants to 
let people know they belong to the District.  Mrs. Olson said she would 

look into what we could do to mark them.  The Board discussed the 
drawdown of the water supply and the possible need to utilize the well.  
Mrs. Olson said she will have to call Larry to see how this process is 

completed as she has not done it before.  Mrs. Romero mentioned the 
high fluoride content in the well and asked if it can even be used.  
Director C. Alexander stated it has to be slowly added to the tank in 

order to dilute the fluoride and allow the water to be used.  Director 
Samek mentioned Willard used to exercise the well monthly and asked if 

Mrs. Olson was doing this.  She stated she was not.  The Board 
instructed Mrs. Olson to begin exercising the well so when we need to 
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use it we can.  Director J. Alexander mentioned that before using it this 
time it will need to be purged.  Mrs. Olson stated she would get with 

Larry and see what needs to be done to get the well ready for use should 
we need it.  

 
She let the Board know Daymen is doing a great job and has caught on 
really quickly.  The water tower and the buildings have been pressure 

washed and the upper building is prepped and ready for paint hopefully 
this week.   
 

7. Old business 
a. Abernathy/Emerson Project 

This was discussed during the Operators Report 
 

8. New Business 

a. CCR is complete – and went out in June billing 
 

b. Hiring of new employee 
Mr. Kluckman was introduced to the Board.   
 

c. Discussion re: rate increase 
The Board discussed the fact that it is time to do a rate increase.  
Mrs. Reid let the Board know we are not gaining in our account and 

we have lost roughly $20,000 in the account over the last two years.  
Director J. Alexander asked if the prepays were having a part in that.  

Mrs. Reid said it effects it a little.  Director J. Alexander suggested a 
$10 increase.  Director C. Alexander asked if Mrs. Reid know the 
percentage of dollars we were short each month.  She suggested 

basing it on a percentage rather than a hard dollar amount.  Mrs. 
Reid said she had not looked at the percentage over the last year but 
she could find that out.  Director J. Alexander mentioned even $10 is 

not much in the over all monthly budget.  Director Samek stated she 
thinks $10 is to much, the people she knows are older, on a fixed 

income and cant afford much more than they are paying.  Mrs. Reid 
mentioned doing a $5 increase at one time and another $5 increase at 
a later time.  Director C. Alexander state they did a percent increase 

one month and followed up with the additional increase later in the 
year at PUD.  The Board agreed this would be a good way to do the 

increase if it was large.  They discussed what a good percentage or 
number would be.  The Board instructed Mrs. Reid to put together a 
P&L comparison over the last three to four years to show the 

percentage we are loosing each year.  They also instructed her to 
create a spreadsheet showing the numbers after various rate 
increases.  Mrs. Reid mentioned they could also increase the excessive 

use fees.  This would help increase the income and those who are 
using more than 900cf of water will be the ones paying the brunt of 

the usage.  The Board agreed this was a good idea also.  Director C. 
Alexander mentioned also instituting a commercial rate.  Director 
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Samek suggested instead of doing $10 over time to do a $7 increase 
all at once.  The Board asked what the payment would be with the 

increases.  Mrs. Reid said the rate would be $42 and $58 respectively 
with a $10 increase.  She will get the reports put together for the 

Board and send it out for their review and discussion at the next 
meeting. 
 

Director J. Alexander asked if the 8% water loss could be recouped by 
installing the new meters.  He mentioned this could be dollars that 
are recouped and not lost.  Mrs. Olson said she could look into the 

cost of the new meters but she does not believe it would be cost 
effective as they are pretty expensive.  The Board asked her to look 

into the cost and if they are working on the new windows 11 instead 
of windows 10.  She said she would have some information for them 
at the next meeting. 

 
d. Need a new computer 

Mrs. Reid let the Board know we are going to need a new computer 
before October.  She stated we are running windows 10 and it is not 
compatible with windows 11.  Once October hits we will not have any 

support and our programs will struggle to run.   
 

Motion 

Director Samek moved to approve the purchasing of a new 
computer. 

Director J. Alexander seconded the motion carried with three ayes. 
 

9. Safety Topic 

a. OSHA Hearing Protection 
The Board was presented with a handout regarding hearing 
protection.  There was a short discussion regarding running the tools 

and what type of hearing protection we currently had.  Mrs. Olson 
said they were out of the ear plugs; the Board instructed her to get 

then when she needs them.  The district has muffs for employee use 
also. 
 

10. Unscheduled Business 
a. None 

 
11. For the Good of the Order 

Next meeting is set for September 08, 2025 

 
12. Adjourn 

Director C. Alexander adjourned the meeting at 8:12 pm 

 
Motion 

Director J Alexander moved to adjourn the meeting. 
Director Samek seconded the motion carried with three ayes. 
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These Minutes were approved by the Board of Directors, by the following votes: 

 
Aye:__________  Nay:_________  Abstain: __________  Absent:__________ 

 
      Attest:__________ 
 

____________________________________            __________________________________ 
Board Member                                              Board Member                  
 

____________________________________             _________________________________ 
Date                                                              Date 

 
________________________________________________________________ 

Minutes transcribed and submitted by Heidi Reid, Office Administrator 


