CLOVERDALE WATER DISTRICT
Board Meeting Minutes
April 07, 2025

1. Board Chairman C. Alexander called the meeting to order at 7:15pm

2. Directors present were Crissa Alexander, Jeremy Alexander, Maile Samek
and Jon Waren.
Staff members present were Heidi Reid. Alicia Olson, Jennifer Romero
and Molly Ricks were absent.

3. Minutes for meeting held in March 2025
The Board was presented with the minutes from the meeting in March
2025. They read them over and did not see any changes.

Motion
Director Warren moved to approve the minutes as written.
Director J. Alexander seconded the motion carried with four ayes.

4. Correspondence:

a. Email from Jeb Pippenger re: payments made to the Water District
for his sewer bill. Mrs. Reid explained she has spoken with Jeb and
he thought the two districts were combined. He has been making
payments on the Water District on line bill pay site for both districts.
He would like the Water District to pay the Sanitary District the
amount of overages on his water bill to cover the delinquency on his
sanitary bill or refund him his money.

The Board discussed the situation. They instructed Mrs. Reid to
make a check to the Cloverdale Sanitary District for the amount
owed to Jeb’s account.

5. Financial Review — Accounts Pavable for Month Ending 03/31/2025
a. Mrs. Reid presented the Board with the list of invoices that were to be
paid for the month of March. Mrs. Reid let the Board know we
ordered deposit slips, Coastway construction had been paid for the
work they completed at the plant, the check to Mrs. Reid is
reimbursement for the purchase of the lawn mower. All other invoices
were normal for the month.

Director J. Alexander asked if Waterlab was always $40. She let him
know some times they were more depending on what tests need to be
ran during the month. The $40 is for standard monthly testing.

Motion

Director J. Alexander moved to approve and pay the invoices for
March 2025.

Director Warren seconded the motion carried with four ayes.
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b. The Board was presented with the P&L and Balance sheet for the
month of March. Mrs. Reid stated that we had a net loss of $8,682,
this stems from the equipment purchase and the rock work done at
the plant. The Balance sheet shows $241,175 in the LGIP Fund,
$4,373 in the GF Savings and $49,513 in the General Fund.

The there were no questions regarding these reports.

c. There was one delinquent account in the amount of $65.20.
6. Operators Report for the Month of March 2025

Miss Olson was absent. The Board was presented with her report. They
read it over

Her report stated:

For the month of March our plant ran a total of 441,920 gallons of water.
There was a total loss of 9.45% for the month. Key points were, there
was a water leak at address 14475 Misty Drive. The water was shut off
and homeowner fixed the leak. She met with the contractor las week for
the Abernathy project. The lawnmower was delivered during spring
break and it works great. Ther is some logging going on, at the PUD
property through our access. They will be removing some of our danger
trees at no cost to the District.

Mrs. Reid explained the leak on Misty Drive was a major leak. The water
was shut off after reading meters due to the amount of water that went
through the meter. Mrs. Reid let the Board know his name is Larimi
Osmo and this is his first leak and fixed it quickly. He has asked for a
reprieve on his bill.

The Board discussed this situation and agreed to relieve the overages on
his bill.

Motion
Director J. Alexander moved to approve relieving the overages on
his bill.

Director Samek seconded the motion carried with four ayes.

7. Old business
a. Abernathy/Emerson Project
Mrs. Reid let the Board know she and Miss. Olson had spoken with
BJ at Coastway Construction. They will be doing the excavation and
work to install the new water lines. The project is moving forward.

b. High School water source, Bad water PH out of control — Further
discussion
The board was presented with the data Mr. Alexander has been
collecting at the Sanitary District for the last year and four months. It
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shows the PH being low and the “Free Chlorine” being almost none
detected to being above a readable limit. The Board agreed the
numbers are all over the place. Mr. Alexander stated Mrs. Reid has
sent an email from the Sanitary District stating concerns about the
water. After that email had been sent it looks like they did a major
dose again. He stated he showed the test results to Miss. Olson and
she stated that was a red as if they dipped it in the pure chlorine
tank. The Board was appalled by this. Mr. Alexander let the Board
know his observations show the water is clearly not being taken care
of as it should be. Mr. Alexander let the Board know the chloring
being under seven, most likely has e-coli in it. The PH readings are
guaranteed to fail led and copper rules. He let the Board know this is
most likely why our pipes at the Sanitary District are failing. Curtis
Olson is the DRC for the school and he will be visiting the Sanitary
District this month. Mr. Alexander will update the Board at the next
meeting with the results of the visit. Director C. Alexander asked why
the Sanitary District gets water from the High School. Mrs. Reid
explained the Sanitary District was predominantly built for the School
and with the building of the plant, the original contract stated they
will provide the District with water, a part time employee and cover all
of the maintenance costs associated with the plant. Over the years
this has gone by the wayside and the District has become its own
entity. Director C. Alexander asked to see the contract and see if it
can be renegotiated.

Mr. Alexander mentioned the Water District needs to take over the
School water system and make it good water. Have them connect to
the District water and be done with the bad water at the High School.
Director Samek stated we have proposed this to the School before and
they have never wanted to proceed with it. It is something we can
propose again after we have further information and see the contract.
The Board would like to see the contract at the next meeting.

8. New Business
a. Review 2025-2026 Budget Info

Mrs. Reid presented the Board with the draft 2025-2026 budget.
The LB-11 Capital Improvement Fund is $277,400 this year. The LB-
20 General fund income will be roughly $146,550 for the year. The
LB-31 General Fund Expenses matches the $146,550. Mrs. Reid let
the Board know she was able to do the employee pay increases. Most
of the line items had to be increased due to the cost increases. She
pointed out to the Board the CIF transfer should have been $20,000
this year but with the increases we are only able to budget $10,000.
The board agreed this looked good and it will be presented to the
Budget Committee next month for approval.
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9. Safety Topic
a. OSHA Riding Lawnmower Safety

The Safety topic was tabled until next month when the topic could be
presented with the Operator present.

10. Unscheduled Business
a. None

11. For the Good of the Order
Next meeting is set for May 12, 2025

12. Adjourn
Director C. Alexander adjourned the meeting at 7:52 pm

Motion

Director Samek moved to adjourn the meeting.

Director J. Alexander seconded the motion carried with four ayes.
These Minutes were approved by the Board of Directors, by the following votes:

Aye: Nay: Abstain: Absent:

Attest:

Board Member Board Member

Date Date

Minutes transcribed and submitted by Heidi Reid, Office Administrator
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