CLOVERDALE WATER DISTRICT
Board Meeting Minutes
March 10, 2025

. Board Chairman C. Alexander called the meeting to order at 7:07pm

. Directors present were Crissa Alexander, Jeremy Alexander, Maile Samek
and Jon Waren.

Staff members present were Heidi Reid, Alicia Olson and Jennifer
Romero. Molly Ricks was absent.

. Minutes for meeting held in February 2025
The Board was presented with the minutes from the meeting in February
2025. They read them over and did not see any changes.

Motion
Director Samek moved to approve the minutes as written.
Director Warren seconded the motion carried with four ayes.

Correspondence:
a. None

. Financial Review — Accounts Payable for Month Ending 02/28/2025

a. Mrs. Reid presented the Board with the list of invoices that were to be
paid for the month of February. All of the invoices for the month were
normal operating expenses for the month.

Motion

Director Samek moved to approve and pay the invoices for
February 2025.

Director Warren seconded the motion carried with four ayes.

b. The Board was presented with the P&L and Balance sheet for the
month of February. Mrs. Reid stated that we had a net loss of
$1,921, this stems from the software payments. The Balance sheet
shows $240,309.46 in the LGIP Fund, $4,373.83 in the GF Savings
and $58,104.43 in the General Fund.

The there were no questions regarding these reports.

c. There were no delinquent accounts.

. Operators Report for the Month of February 2025

Miss Olson presented the Board with the operators report for the month
of February. The report stated we made 426,400 gallons of water. We
had a water loss of 7.07% for the month.

Director Samek asked where the 7.07% falls on our average water loss.
Mrs. Reid explained we usually average between 13% and 3% water loss.
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It depends on leaks in the system, the meter readings, water sold or
stolen. Director J. Alexander asked if the leaks vary that much from
month to month. Ms. Olson stated Mr. Chitwood had not filled out the
form completely in a long time so really does not have much info to go off
of. Mrs. Reid let the board know the loss can also have a variance due to
blow off, the calculations are not exact. Director Samek mentioned, this
is why the board talked about installing new meters. Director J.
Alexander mentioned new meters could also increase water sales due to
them working better than the old ones. Director J. Alexander asked if
there was an accurate flow meter on the treatment side, Ms. Olson said
there was. Water treated and sent into distribution and the meter
readings are slightly different.

Some key points she went over were:

* The pump house area was re-rocked and looks amazing along with the
road going to the tank.

* The gate going to the tank has been shut and locked moving forward.
There has been a lot of unwanted traffic going up there. She is not sure
who drove up there but they burned out and made a mess of the new
gravel.

Ms. Olsen let the board know Larry Chitwood has mentioned putting an
electric gate with a keypad at the end of Misty Drive to help keep
unwanted people from going up the road. Director J. Alexander asked
if PUD would need a lock. Director C. Alexander said they have a way
to access keypad gates if they need to. Director J. Alexander mentioned
as long as everyone has access who needs it, it shouldn’t be a problem.

* Softball is here and in full swing in two weeks. There will be many
evenings she will not be available if something happens until she gets
back from games. Molly will be covering at those times.

* Molly s off the end of this week.

* Ms. Olson will be off from 3/23 to 3/27 for a softball tournament in La
Grande. She will not be available however; Molly will be covering for
her.

Mrs. Reid let the board know Coastway Construction widened the road,
they scraped it, put down new %- and compacted it. They put in a
12x12 pad for a shed.

7. Old business
a. Grant update
No new information at this time.

b. Board Duties Policy — Review/Approve
The Board reviewed the policy and did not see any changes that
needed made. Director J. Alexander asked about our vacant position.
He asked if the District is required to absolutely have that fifth
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member. Mrs. Reid stated it would be nice to have that fifth member
however as long as we have a quorum we are in compliance.

Motion

Director J. Alexander moved to approve Board Duties Policy as
written.

Director Warren seconded the motion carried with four ayes.

The board signed stating they had received the policy.

. Abernathy/Emerson Project

Mrs. Reid let the board know we received an email from HBH
engineering. They engineered the line extension. It is drawn up with
the meters at the road. Ms. Olson will send them an email approving
the drawings. Director J. Alexander asked what the legal procedure
was for us taking over that new line. Mrs. Reid said it would be
stated on the paperwork for the SDC. Director J. Alexander asked if
they were purchasing SDC’s for all of the additional connections.
Mrs. Reid said, how ever many new connections they have, they will
purchase an SDC for each one. Director Samek asked how long the
timeline was for reimbursement if someone connects to the new line.
Mrs. Reid let her know it was 10 years according to the ORS. She
does not foresee anyone additional coming on to the line. Director J.
Alexander asked how many lots there were in total. Mrs. Reid stated
Abernathy has two lots and Emmerson has one lot that will be coming
on the system at this time.

. High School water source, Bad water PH out of control — Further
discussion

Director J. Alexander let the board know, in the last five days there
has been zero chlorine in the water. It has a very high PH again. He
stated they need treatment at the school’s water source. Mrs. Reid
asked if he had sent this information in to the state yes. He stated he
had not. Director Warren asked if we can report the lack of treatment
of their water. Director J. Alexander stated we can. Director C.
Alexander mentioned possibly talking to the individual who is treating
the water now and see what they have to say. Director J. Alexander
said they have someone from out of town who does the treatment, he
believes it’s a company called Clear Blue Testing out of Salem.
Director J. Alexander mentioned it looks like they are only treating the
water quarterly. Mrs. Reid suggested going to the Oregon Drinking
Water website and looking at their violations and their test schedules.
The board agreed it needs to be looked into further, possibly talking to
the new principal or Misty Wharton. Director J. Alexander mentioned
maybe having Misty Wharton come to a meeting and reviewing the
test data. Director C. Alexander asked Director J. Alexander to get
the test data together for the last two years along with a list of
everything that has been repaired at the Sanitary District, present
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that at the next meeting and the board will discuss it. Director
Samek stated surface water is a little different and it takes more than
treatment once a month. The certification is more than a small water
system certification.

8. New Business
a. Rock and gravel are down at the plant
This was discussed during the Operators report

9. Safety Topic
a. OSHA PPE Fact Sheet

The Board was presented with a handout from OSHA regarding
Personal Protective Equipment. They asked Ms. Olson if she had all
of the PPE she needed. She stated at this time she does, she also
tests the eyewash station daily. The Board let her know if she needed
anything to get it ordered.

10. Unscheduled Business
a. Mrs. Reid let the board know due to so many of the meeting being
split she may not be coming over as much this summer. Director C.
Alexander asked about changing the meeting day to make them all in
the same week. Director J. Alexander asked about staying the
weekend and going home the following Tuesday. Mrs. Reid said she
would look into it and see exactly how the days fall.

b. Mrs. Reid let the board know budget is coming up, she would like to
know approximately how much the board would like to budget for pay
increases this year. She let the board know last year they gave a $1
raise. The board agreed to budget in a $1. They mentioned Mrs.
Ricks would not receive the annual raise until she has been here for a
year. She said the employee evaluations are also due. The board
discussed simply doing a verbal evaluation this year as long as
everyone is ok with that. Mrs. Reid said she thought that would be
better and have more value. The board agreed this is what they would
do this year.

c. Director J. Alexander let the board know he will be taking the SWS
class in April.

11. For the Good of the Order
Next meeting is set for April 14, 2025
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12. Adjourn
Director C. Alexander adjourned the meeting at 7:53 pm

Motion
Director Warren moved to adjourn the meeting.
Director J. Alexander seconded the motion carried with four ayes.
These Minutes were approved by the Board of Directors, by the following votes:
Aye: Nay: Abstain: Absent:

Attest:

Board Member Board Member

Date Date

Minutes transcribed and submitted by Heidi Reid, Office Administrator
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